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WHY SHOULD YOU ATTEND THIS COURSE? CHAPTER
ONE

Our "Advanced" certification training is meticulously crafted for managers aspiring to integrate the ISO
31000 guidelines, principles and process into their organizational framework and it is also fashioned for
consultants eager to specialize in this domain.

This comprehensive program is designed to equip participants for the esteemed GNIC® CRMIP®
certification, denoting proficiency as a “Certified Risk Management Implementation Professional for ISO
37000 - Advanced Level.”

To derive maximum benefit from this course, a foundational understanding of the ISO 31000 standard and
organizational structures is recommended. We recommend our ISO 31000 “Foundations” level course with
the CRMF® certification to acquire a profound knowledge and understanding of this standard, should this
still be lacking.

The immersive nature of our "Advanced" training is best suited for residential settings, fostering a high level
of participant interaction that is integral to the learning experience.

This comprehensive program aims to empower participants by providing them with the essential tools,
knowledge, and insights necessary to effectively apply the guidance outlined in the ISO 31000 standard. The
focus is on transforming this understanding into a robust framework and actionable implementation plan.
The program covers crucial elements, including the development of an approved communication
approach.

By completing this program, participants will be equipped to promptly initiate the harmonization of their
organization with the ISO 31000 standard. They will learn how to translate the ISO 31000 principles into
competencies and behaviour, driving a culture of excellence. Furthermore, they will understand how to
seamlessly integrate the risk management process outlined in ISO 31000 into decision-making processes
across all levels and functions within the organization. This integration ensures the facilitation of informed
decision-making, the adoption of a culture of continuous improvement, and the attainment of outstanding
organizational performance. The overarching goal is to cultivate an environment where sound risk
management practices contribute to better decision outcomes, fostering ongoing excellence within the
organization.
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Who would benefit
from this course?

——— Who should attend.

The CRMIP® course is ideal for managers
and consultants seeking to enhance their
expertise in risk management and
integrate ISO 31000 guidelines, principles
and process into their organizational
practices. Specifically, it is designed for:

e Managers: Those responsible for
decision-making and strategic planning
within an organization will benefit from
the course. This includes executives,
directors, and other managerial roles
across various functions.

Consultants: Individuals working as consultants
and aiming to specialize in the domain of ISO
31000 risk management will find the course
valuable for developing specialized knowledge
and skills.

Risk Management Professionals: Professionals
directly involved in risk management processes
or aspiring to advance their skills in this field will
gain practical insights and tools for
implementation.

» Organizational Leaders: Leaders who want to
foster a culture of continuous improvement and
informed decision-making within their
organizations will find the course beneficial.
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CHAPTER
TWO

» Those with a Foundational Understanding of

ISO 31000: While the course is designed for
advanced participants, individuals with a
foundational understanding of ISO 31000 and
organizational structures will find it particularly
relevant.

For those lacking this foundation, the option to
take the ISO 31000 “Foundations” level course
(CRMF®) is recommended

« Auditors: Both internal and external, stand to

gain valuable insights and expertise by attending
the CRMIP® course. The program offers an
opportunity for auditors to deepen their
knowledge of risk management and the
implementation of ISO 31000 principles,
enabling them to conduct more comprehensive
and effective audits. The specialized focus on
risk management, coupled with the prestigious
GNIC®CRMIP® certification, enhances auditors'
credentials and signifies their proficiency in risk
management implementation. The course
covers the integration of ISO 31000 guidelines,
principles, and process, the development of a
framework, including an approved
communication approach, and fosters a culture
of continuous improvement, allowing auditors
to contribute meaningfully to organizations' risk
management practices and decision-making
processes.

Overall, the CRMIP® course caters to a diverse audience involved in decision-making, risk
management, and organizational leadership, providing them with the necessary skills to

implement the ISO 31000 guidance for managing organisations effectively.
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How will you benefit CHAPTER
from this course? THREE

—— What'sin it for you?

Participants in the CRMIP® course will derive substantial benefits tailored to their roles and responsibilities:

Managers: Those in decision-making and strategic planning roles will gain practical insights and tools for
integrating ISO 31000 principles and process into their organizational practices. This includes fostering a
culture of continuous improvement and informed decision-making, contributing to overall organizational
success.

Consultants: Individuals aiming to specialize in ISO 31000 risk management will acquire valuable
knowledge and skills, enhancing their consultancy capabilities. The course provides specialized insights
into risk management implementation, positioning consultants as experts in the field.

Risk Management Professionals: Professionals directly involved in risk management processes will gain
practical insights and tools for effective implementation. The course enhances their proficiency in risk
management and provides a comprehensive understanding of ISO 31000 guidelines.

Organizational Leaders: Leaders aspiring to foster a culture of continuous improvement will find the
course beneficial for enhancing decision-making processes within their organizations. The focus on ISO
31000 principles equips leaders to lead their teams toward effective risk management practices.

Individuals with a Foundational Understanding of ISO 31000: Participants with a foundational
understanding will further enhance their knowledge and relevance in risk management. The option to take
the "Foundations" level course (CRMF®) ensures a well-rounded understanding of ISO 31000 and
organizational structures.

Auditors: Internal and external auditors will deepen their knowledge of risk management and 1SO 31000
principles, enabling them to conduct more comprehensive audits. The GNIC® CRMIP® certification
enhances their credentials, signifying expertise in risk management implementation and aligning audit
practices with international standards.

Overall, the CRMIP® course empowers participants to implement ISO 31000 guidelines effectively, fostering
a culture of continuous improvement, informed decision-making, and outstanding organizational
performance across diverse roles and responsibilities.
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CHAPTER
FOUR

What is included
In this course?

Course Material: A copy of the book
“Implementing ISO 31000 & Managing Riskin
Organisations”. 300+ filled with detailed
information and practical guidance,
providing you with the tools to effectively
implement ISO 31000 guidelines.

Your personal copy of the ISO 31000 standard

and ISO 31073 Guide

A notes book version of the PowerPoint
presentation in pdf for taking notes.

Links to video's used during the course.

Catering during the entire course period,
including lunches.

Certificates for:

LIC)

- Participation and completion of the course
- Certificate for 35 CPE Credits

- CRMIP Certification (when all conditions
have been met)

All certificates in pdf via e-mail + CRMIP®
certificate hard copy (authenticated with real
gold logo) send by secured mail.

n Coaching: 3 Hrs Extra Coaching via

Teams meeting to help in developing your
risk management framework, risk
management plan, risk management
implementation plan, and the development
of an approved approach to communication
in your organisation.
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YOUR
Peter Blokland, PhD

Peter Blokland, founder of BYAZ bv and
Chairman of GNIC® npo, is a seasoned
professional with a background in Military and
Aeronautical Sciences. He completed a career
as an F-16 Fighter pilot, Flying Training
Instructor, Commanding Officer, Staff Officer,
and Aviation Accident Investigator.

Post-military career, he honed his expertise
through coaching and training courses,
delving into Leadership, Systems Thinking,
Risk Management, and Continuous
Improvement.

His insights are encapsulated in the books
"Total Respect Management" (2013) and "Safety
& Performance" (2017). Additionally, he holds a
Ph.D. from TU Delft, focusing on "Towards
Sustainable Safety & Performance in
Organizations." (2023)

As an ISO 31000 expert for NBN, the Belgian
National standardization body. As a member of
ISO TC262's Belgian shadow committee (1262),
Peter brings a wealth of knowledge to the
field.
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Course Location & Dates

Our training venues prioritize comfort and convenience.

We select a minimum of 4-star hotels to ensure
superior amenities and accommodation, catering
especially to participants traveling from a distance.
Proximity to city centers is a key criterion, enabling
easy access. Each venue boasts ample parking
facilities and close proximity to public transportation
for added convenience, ensuring a seamless and
enjoyable experience during your course stay

Look at https://iso31000.academy/ for our current

offer..

Course Duration & Fee

Your investment in this immersive 5-day experienceis :

5750,- Euro (Excl. VAT)

We also demand your unwavering focus and enthusiasm
for a journey towards success. during

5 Days

To Conclude

Embark on a transformative journey with our CRMIP® course, where empowerment meets excellence.

As a participant, you'll receive not only your personal copy of the comprehensive guide "Implementing ISO
31000 & Managing Risk in Organisations" but also the ISO 31000 standard and ISO 31073 Guide, providing
you with a wealth of knowledge and practical insights.

Engage in immersive learning with a notes book version of the PowerPoint presentation and access to
course-related videos.

Fuel your mind and body with catering throughout the entire course, ensuring a focused and enriching
experience.

Upon completion, you'll be armed with certificates recognizing your participation, the earning of 35 CPE
Credits, and the prestigious CRMIP Certification.

But our commitment doesn't end there; enjoy 3 extra hours of personalized coaching via Teams meeting to
refine your risk management framework, implementation plan, and communication approach.

Join us and elevate your expertise, ensuring you lead your organization towards a future of informed
decision-making, continuous improvement, and unparalleled success.

The CRMIP course is your gateway to mastering risk management and reshaping the trajectory of
organizational excellence.
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SUBSCRIBE

Unlock a world of risk management expertise! Subscribe to

the CRMIP® course today and gain immediate access to

invaluable resources, personalized coaching, and a
transformative learning experience. Elevate your skills, secure
a prestigious certification, and position yourself as a leader in

risk management. Act now to subscribe and embark on a
journey towards unparalleled success!



https://iso31000.academy/ISO31000/ISO31000-EN
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